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Joe Mitchell is a management consultant with Realized Performance, LLC.
He has over thirty years of consulting and management experience
across multiple industries and has successfully assisted companies of all
sizes and shapes.

The principle focus of his work has been in the general area of business
operations and process improvement. Some examples of the types of
work Joe specializes in are: productivity and work force excellence analy-
sis, workflow optimization, integrated operations performance manage-
ment, end-to-end process framework design, change readiness reviews,
requirements analysis and planning, and process documentation and
problem analysis.

There is no wrong time to look at business operations improvement and
an outside view is almost always useful in decision making.

In conjunction, he has focused on the implementation of application software to include project manage-
ment, process change management, modification management, and post-implementation analysis. The
role of application software today is a pivotal element in a successful enterprise performance improve-
ment strategy.

Joe’s approach to the consulting process is to empower the customer with new ways of working and
success-generating tools. Accordingly, he plays various roles during an engagement and attempts to fit
in with the culture to the greatest extent practical. Examples of these roles are: analyst, architect,
coach, teacher, project manager, advisor.

At the end of the day, successful improvement projects, whether they be in the
process and workforce area alone or in conjunction with the implementation of
application software, must attempt to evolve within the customer’s business
culture.

Joe approaches all his work using this simple principle. Advocating and ap-
plying theory on its own is seldom effective as is operating aloof from the cus-
tomer’s organization.
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